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Evaluatorôs Guide 

Introduction  
 

This document provides a guide for Evaluators and Master Evaluators in the Gymnastics 
Foundations context of the GCG National Coaching Certification Program. 
 

¶ The Gymnastics Foundations coach training program prepares coaches for the 
evaluation process. 

 

¶ The coach will be evaluated in the same gym sport in which he/she completed the third 
part of Foundations training (i.e. artistic gymnastics, rhythmic gymnastics, trampoline, 
active start). 

 

¶ Through evaluation, a coach must demonstrate that he or she: 
- has acquired the knowledge presented in Gymnastics Foundations  
- can develop, teach and evaluate a gymnastics lesson that is safe, age- and level-

appropriate. 
 

¶ Coaches who have considerable experience and feel they do not require context 
training should contact a Master Evaluator to discuss the possibility of moving directly 
to evaluation.  GCG maintains a list of qualified Master Evaluators.  ñChallengingò the 
evaluation is done at your own risk and may not result in successfully meeting all 
evaluation requirements.   
 

¶ Evaluation of the Make Ethical Decisions (MED) outcome is done online through the 
Coaching Association of Canada website, however it is strongly recommended that all 
coaches complete training in MED before evaluation. 

 

¶ Coaches must complete an evaluation process to move from NCCP Trained status to 
NCCP Certified status.  It is the responsibility of the candidate to schedule an 
evaluation when he/she feels ready. 

 

¶ There are several steps in the evaluation/certification process.  Each step is linked 
directly to specific coaching outcomes, or task descriptions that the coach must be 
able to perform.  Each outcome includes several evaluation criteria and these must be 
fulfilled to a minimum standard to meet certification requirements.  Only accredited 
GCG Evaluators and Master Evaluators may evaluate performance.  All outcomes 
must be successfully evaluated before certification is granted.  
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Coach training and certification p athway  
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Responsibilities of the Evaluator         

 

The Evaluator is one of the most important people in the certification process.  The Evaluator 
ensures that the minimum standards of the NCCP, as well as the principles of long term athlete 
development are respected, and is an important contributor to the ongoing development of new 
coaches.  As an Evaluator, you are also a representative of GCG, your P/T Gymnastics 
Association and the NCCP.   
 
Here are some of the responsibilities of the Evaluator: 
 

¶ Positive/welcoming ï to ensure that the evaluation process is a positive experience 

¶ Timeliness ï to complete portfolio evaluations and all administrative follow-up promptly and 
within deadlines 

¶ Punctuality ï to arrive at the venue early for on-site evaluation  

¶ Professionalism ï to present a professional appearance and attitude, and demonstrate 
professional conduct at all times; to uphold the Coaching Code of Ethics and GCG policies. 

¶ Mentorship ï to offer support, leadership and guidance; to be a positive role model and 
resource person for the developing coach  

¶ Fairness ï to assess each candidate fairly, without bias, using the evaluation tool 

¶ Feedback ï to provide constructive, positive feedback orally and in written form   

¶ Communication ï to communicate clearly ensuring that the candidate understands 
instructions and explanations 

¶ Clear understanding of the level and requirements ï to understand and apply the 
minimum evaluation standard and system of evaluation 

¶ Common sense ï to apply common sense when dealing with situations such as illness, 
nerves, etc. 

¶ Credibility ï to ensure that all areas of the process are covered as prescribed and that the 
candidates are left with a positive impression of the NCCP  

¶ Debriefing ï to ensure that the candidate and coach supervisor are debriefed, with specific 
reference to the performance as compared to the rubric 

¶ Action Plan ï to develop an action plan for the coach that outlines the next steps for 
ongoing training and development 

 
 
Note: A Gymnastics Foundations Evaluator may also be a Gymnastics Foundations Learning 

Facilitator, but this is not a requirement.    
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Outcomes, criteria and evaluation evidences  
 

OUTCOME:  Make Ethical Decisions 

Criterion Evidence 
Apply an ethical 
decision making 
process 

¶ Establish the facts of the situation. 

¶ Determine ñwhat is at stakeò (ethically, legally). 

¶ Identify potential decisions and outline possible consequences in each case. 

¶ Identify pros and cons of each decision. 

¶ Select the best decision option. 

¶ Design an action plan and a plan to manage the consequences. 

Note: This outcome will only be evaluated through the CAC online evaluation process 
 
 

OUTCOME:  Plan a Lesson 

Criterion Evidence 
Identify appropriate 
logistics for the lesson 

¶ Duration of the overall lesson and each lesson segment are clearly identified and 
consistent with participantsô age and abilities. 

¶ Participantsô ages, abilities and performance levels are identified. 

¶ The lesson has a clearly defined goal or focus, consistent with the gymnastics sport 
and the level of the participants. 

¶ The main segments of the lesson are identified: intro, warm-up, main part, cool-
down and conclusion or reflection. 

¶ The uses of the gym facilities and equipment are outlined and match the lesson 
goal or focus. 

¶ A timeline for the various activities is provided. 

Plan appropriate 
activities in each part 
of the lesson 

¶ Identify the participantsô needs in relation to age, ability and performance level. 

¶ Gym-sport specific tool box activities are integrated into the lesson plan. 

¶ Planned activities are purposeful and linked to the overall lesson goal or focus. 

¶ Planned activities are effectively described through illustration, diagram and 
explanation. 

¶ Key coaching points are identified for all planned lesson activities. 

¶ Planned activities reflect an awareness of and control for potential risk factors. 

¶ Planned activities match the appropriate segment of the lesson (intro, warm-up, 
main part, cool-down, conclusion). 

¶ Planned activities contribute to the development of fundamental gymnastics 
movement patterns and/or skills and are appropriate to the participantsô stage of 
development. 

¶ Planned activities contribute to the development of physical and motor abilities and 
are appropriate to the gym sport. 

Design an Emergency 
Action Plan 

¶ Present an Emergency Action Plan that contains elements specific to the practice 
facility (as identified in the Plan a Practice training module). 

¶ Locations of telephones are identified. 

¶ Emergency phone numbers are listed. 

¶ Location of medical profile for each athlete under the coachôs care is identified. 

¶ Location of fully stocked first aid kit is identified. 

¶ Advance ñcall personò and ñcontrol personò are designated. 

¶ Directions to reach the facility are provided. 
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Outcome:  Provide Support to the Participant During the Lesson 
Criterion Evidence 
Ensure that the 
practice environment 
is safe 

¶ Coach uses the sport-specific checklist to inspect the gym before the lesson begins. 

¶ Coach takes steps to minimize risk to participants throughout the lesson.  Includes 
adapting equipment to age and ability level of participants as identified during 
Gymnastics Foundations courses. 

¶ Coach can modify lesson activities to address basic scenarios that occur (e.g. gym 
too hot or cold, distractions, etc.). 

¶ Coach reinforces and teaches appropriate gym rules to enable a safe environment. 

¶ Coach ensures participants are comfortable with physical contact when assisting 
during skill learning. 

¶ An Emergency Action Plan for the facility is provided. 

¶ Coach can explain his/her various roles in planning a safe learning environment. 

Lead participants in 
age-appropriate 
activities 

¶ Key learning points are appropriate for the age and ability level of the participants. 

¶ Active engagement time is maximized, consistent with growth and development 
guidelines. 

Implement a structured 
and organized 
gymnastics lesson 

¶ Dressed for active coaching, wearing club uniform if required. 

¶ Greets participants as they arrive. 

¶ Delivers lesson that matches the goals identified in the lesson plan. 

¶ Main lesson segments are evident. 

¶ Use of space and equipment is maximized and appropriate to the age of the 
participants. 

¶ Activities contribute to the development of fundamental gymnastics movement 
patterns and basic skills. 

¶ Lesson time is maximized and inactive time is minimized; participants have 
appropriate duration, transition and waiting times. 

¶ Lesson is structured to allow appropriate breaks for recovery, hydration, and 
nutrition. 

¶ Coach speaks to each participant at the end of the lesson. 

Make interventions 
that promote learning 
through a fun 
approach 

¶ Demonstrations can be seen and heard by all participants. 

¶ Coach clearly and concisely explains 1-3 learning points. 

¶ Key teaching points are explained and checked for clarification. 

¶ Key teaching points match the CANGYM (or equivalent) model. 

¶ Coach constructively reinforces participantsô efforts and corrects performances. 

¶ Feedback and instruction identifies WHAT and HOW to improve. 

¶ Feedback is positive, specific and directed toward both the group and individuals. 

¶ Coach behaves respectfully toward participants. 

¶ Coach maintains a positive outlook and acknowledges participantsô needs and 
thoughts. 

¶ Coach creates opportunities to interact with all participants. 

¶ Appropriate behaviour expectations for participants are identified and consistently 
reinforced. 

¶ Coach uses appropriate strategies to develop self-esteem. 

¶ Coach creates an enjoyable learning environment. 
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Outcome:  Design a Gymnastics Program 
Criterion Evidence 
Design a 10 week 
gymnastics session 

¶ Identify and prioritize goals and objectives of the program. 

¶ Incorporate each of the Fundamental Gymnastics Movement Patterns throughout 
the session. 

¶ Identify an appropriate progression of skill development. 

¶ Identify where the key athletic and motor abilities (ESPF & ABCs) will be developed 
during the session. 

¶ Identify how growth and development factors will be considered. 

¶ An Emergency Action Plan for the facility is included. 

 
 

Outcome:  Manage a Gymnastics Program 
Criterion Evidence 
Communicate program 
philosophy and 
logistical factors 

¶ Present a communication tool that outlines information about the program (i.e. 
newsletter, letter, flyer, etc.). 

¶ Identify and define behaviour expectations of participants to ensure fair play during 
the lesson. 

¶ Demonstrate an understanding of the Fun-Fitness-Fundamentals (FFF) philosophy. 

¶ Explain the key parts of the session, including holiday cancellations and special 
days. 

Report on participantsô 
progress throughout 
the session 

¶ Complete a progress report card using the CANGYM (or equivalent) resource. 

¶ Identify appropriate level of progression and steps for improvement of participants. 

¶ Ensure privacy of information and restrict access to appropriately identified 
stakeholders. 
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Evaluating the portfolio  
 

A coaching portfolio is submitted with the application for evaluation.  There are several 
components to the portfolio, each will be reviewed/evaluated, and the on-site evaluation can be 
scheduled after the portfolio meets or exceeds minimum standards.  All components of the 
portfolio must be submitted with the application form and payment. 
 
Portfolio evaluation ensures that the coach has acquired basic knowledge and competence in 
planning a lesson, and in some aspects of program design and management.  It provides the 
evaluator with an introduction to the person who will be evaluated and allows for identification of 
potential strengths and weaknesses.  The Evaluator should allow time to review materials 
thoroughly and should be prepared to offer support and assistance to the coach, if required.  
The on-site evaluation should only be scheduled when the Evaluator is satisfied that the coach 
has a good probability of success.  
 
The portfolio allows you to evaluate several aspects of the coachôs ability to: 

¶ Plan a lesson 

¶ Design a gymnastics program 

¶ Manage a gymnastics program 
 
Portfolio evaluation is done by comparing the coachôs submitted documents against a set of 
evaluation evidences, or minimum standards.  A score of 0, 1 or 2 is awarded for each 
evidence.  A score of 1 means that the coachôs work meets the minimum standard, while a 
score of 0 indicates that the quality of work is below the minimum standard.  Exceptionally good 
work that exceeds the minimum standard is recognized with a score of 2.  The description of 
outcomes, criteria and evidences is on page 4.   
 
All portfolio components (forms, workbook, etc.) must be completed to meet minimum 
standards, even if they are not formally evaluated. 
 
The minimum standard for portfolio evaluation is set at 80%, and must be balanced across all 
three outcomes listed on the evaluation form.   
 
When a coachôs work meets minimum standard and the Evaluator is confident that an on-site 
evaluation will be a positive and successful experience, the on-site evaluation can be 
scheduled. 
 
If the coachôs work is below minimum standard, the Evaluator is responsible for clearly 
identifying the areas of weakness, notifying the coach and coach supervisor, and acting as a 
mentor to help guide the coach (and the coach supervisor, if necessary) toward achieving the 
minimum standard.  The on-site evaluation should not be scheduled until the portfolio has met 
the minimum standard. 
 
Note: For Gymnastics Foundations, evaluation can be done by any qualified Foundations 

Evaluator, regardless of their discipline of specialty. 
 

Generally speaking, a coach should not complete the Foundations training and 
evaluation with the same person acting as both LF and Evaluator. 
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Evaluating  the  components of the portfolio  
(refer to Coach Evaluation Package) 
 
Completed Gymnastics Foundations workbook 
 The Evaluator reviews the workbook to ensure it is complete, and to develop an idea of 

the personality and experience of the coach. 
 
Completed Program Description form 

The Evaluator reviews this form to ensure it is complete and to gain an understanding of 
the particular coaching situation. 

 
10 week session plan 
 The coach should transfer the clubôs session plan into the template format.  If the club 

does not have a session plan, the coach can create one using the template.  This plan is 
evaluated against the evidences for ñDesign a Gymnastics Programò and the coach must 
demonstrate a minimum of 5/6 evidences (80%) to achieve minimum standard.  In 
situations where the club does not have a session plan, and where the coachôs plan 
does not match the principles of Gymnastics Foundations, the Evaluator may contact the 
Coach Supervisor. 

 
Emergency Action Plan (EAP)  

The coach may submit the clubôs EAP, or the EAP that was developed during the 
Gymnastics Foundations Theory course.  It is evaluated against the evidences for the 
EAP in ñPlan a Lessonò and the coach must demonstrate a minimum of 6/7 evidences 
(80%) to achieve minimum standard. 
 

Sample Promotional Flyer or Informational Handout from the club 
The evaluator reviews this information to gain additional knowledge about the coaching 
situation and club programs/philosophy.  It is evaluated against ñManage a Gymnastics 
Program ï Communicate Program Philosophyò.  The evaluator may apply some 
discretion in evaluating this component, and may choose to include it within the debrief.  
In situations where the club does not have a flyer, or where the clubôs information does 
not match the principles of Gymnastics Foundations, the Evaluator may contact the 
Coach Supervisor.  Note that website-based content is acceptable as a submission. 
 

Sample Progress Report 
The coach should submit a completed CANGYM (or equivalent) progress report for one 
of the participants in the program (name should be blacked out or deleted).  The report is 
evaluated against the evidences for ñManage a Gymnastics Program ï Report on 
Participantsô Progressò.  All three evidences should be demonstrated; the Evaluator may 
apply some discretion.   
 

2 Lesson Plans 
The coach should submit 2 lesson plans that have been used during the session (plans 
should match with the specific week of the session).  The coach must include a self- 
assessment of how well each lesson plan worked.  The lesson plans are formally 
evaluated against the evidences for ñPlan a Lesson ï Identify Appropriate Logistics and 
Plan Appropriate Activitiesò and the coach must demonstrate a minimum of 12/15 
evidences (80%) to achieve minimum standard. 
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Completed Coaching Profile Form 
This form should be completed using two colours of ink, showing ñbefore and afterò 
profiles.  The Evaluator may choose to include discussion of this form during the final 
debrief. 

 
Completed Goal Setting Questionnaire 
 The Evaluator reviews this form to gain additional knowledge about the coach, which will 

be helpful during the debrief. 
 
 
When the Evaluator has reviewed all the components of the portfolio, he or she should have a 
good idea of the basic abilities of the coach, which is supported by the evidences that have 
been observed.  Overall comments are noted in the space provided and the Evaluator will check 
off the correct box in the top left corner of the form (side 2).   
 
The areas for improvement and action plan sections are especially important if the coach has 
not yet met the minimum standard.  Recommendations should be specific and the Evaluator 
should provide contact information (phone or email).  The Evaluator is in a unique position to 
help develop and mentor a coach.   
 
The next page provides a sample of a completed Portfolio Evaluation Form. This is a sample of 
a portfolio evaluation that meets minimum standard, but just barely. However, the Evaluator has 
noted that some circumstances are beyond the control of the coach, and are set by the club. In 
this case, the Evaluator needs to contact the club and work with the Supervisor or head coach 
to help them understand the NCCP and LTAD.  
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Gymnastics Foundations : Portfolio Evaluation form  
(to be completed by Evaluator)  

 

Coach Name: Jim Naste    CC#: 654321   Date: March 15   Evaluator Name: Eve Allard  

 

Refer to Appendix 1 for description of evaluation criteria  
0 = BELOW STANDARD     1 = MEETS STANDARD  2 = EXCEEDS STANDARD 

CERTIFICATION STANDARD = 80% 
 

Outcome  Evaluation Criteria  Score Comments 

Plan a 
Lesson 

Identify appropriate logistics for the lesson  
   0    1    2 

Excellent detail in lesson plan, well laid out and clear.  

-  draw out the circuit , add coaching points  

-  modify the warm - up game so that it connects better to the 

goals 

-  needs more focus on FMP, not skills.  

-  EAP has all detail, could be better organized for clarity  

Plan appropriate activities in each part of the 
lesson 0    1    2 

Design an Emergency Action Plan 0    1    2 

Design a 
Gymnastics 

Program 
Design a 10 week gymnastics session 

 

0    1    2 

-  club program is skill based, not FMP based  

-  no focus on landings  

-  classes are too long for 6 yrs olds  

-  will discuss with club head coach/supervisor  

Manage a 
Gymnastics 

Program 

Communicate program philosophy and 
logistical factors   

0    1    2 

-  nice club brochure, provides info. Not clear on FFF philosophy.  

-  progress report does not relate to badge levels, no info on next  

steps for child  

-  only very general feedback (ñgood jobò), needs more specific 

comments  Report on participantsõ progress throughout 
the session 0    1    2 

 
Total 0õs = 2 Total 1õs = 3 Total 2õs = 1 Total Score = 5/6 points (80% = 5 points, distributed over all areas)  
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Gymnastics Foundations: Portfolio Evaluation form  
 (back side of page)  

Overall Result:  5/6  Comments:  

Ã Below standard All portfolio components complete. Coach is implementing a club program that is strongly competitive     

X Meets standard skill focused. Coach has good planning skills. Needs to work on providing more specific feedback  to    

Ã Exceeds standard parents.     

  

Areas for improvement:  

- Make sure EAP is easily used ï keep it organized and very visual so that critical information is found easily in an emergency.   

- Need to show development of FMP through activities, games and circuits     

-  Give warm - up games a purpose that links to the rest of the lesson.     

-  Progress report needs to give enough information to show g ymnastsô progressions. Just  saying ñgood jobò isnôt providing any feedback.  

     

 

Action Plan for Coach:  

- Evaluator will contact Supervisor Coach to discuss club programs and philosophy.     

-  Review Foundations manual to revisit FMP and related activities.     

-  Continue with good lesson planning, but try to incorporate more FMP activities, especially landings, throughout the session.     

     

 
 

Evaluator Signature:  E. Allard   Date: March 30     
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Preparation for an on -site evaluation  
 

When the coach has achieved the minimum standard on the portfolio submission, and the 
Evaluator feels that the coach is ready, the Evaluator should contact the coach to schedule a 
time for the on-site evaluation. 
 
Pre-evaluation checklist for the Evaluator: 

Ã Notify the supervisor coach that the coach is ready for an on-site evaluation. 

Ã Establish a mutually convenient date where the coach has no other commitments 
immediately before or after the evaluation time.  

Ã Schedule time before and after the evaluation.  The Evaluator will need about 30 
minutes before the evaluation to meet and reassure the coach, review the lesson plan, 
become familiar with the gym and ensure that the coach does not feel rushed (feeling a 
bit stressed is normal, however!).  After the evaluation, the Evaluator will need about an 
hour to let the coach relax, do some reflection and complete the debrief.  

Ã Contact the coach and club the day before the evaluation to confirm all the details and 
explain how the evaluation process will take place.  Remind the coach to give you a 
copy of the lesson plan and EAP when you arrive. 

Ã Bring all your materials ï coach portfolio, evaluation forms, Gymnastics Foundations 
manual, other resources such as CANGYM, pencils, extra paper... and an open mind. 

Ã Allow the coach to work in as normal an environment as possible.  If the coach is well-
prepared, he or she should be able to concentrate on coaching, and not worry about 
being evaluated! 

Ã Select observation spots that are out of traffic, that provide a good vantage point for 
you, but that are not distracting for anyone else in the gym.  It is not necessary to hear 
every word that the coach says to the gymnasts. 
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Evaluating on -site  
 
The on-site evaluation evaluates the coachôs ability to: 

¶ Provide support to the participant during the lesson 
 
The evaluation form lists all the evidences on one page.  As with the portfolio, a score of 1 
means that the minimum standard has been met, a score of 0 is below minimum standard and a 
score of 2 recognizes exceptional performance.  There are 25 different evidences listed on the 
form, and the coach must score a minimum of 20/25, with scores being distributed fairly evenly 
throughout all four sections of the form.  For example, if the coach scores mostly 0ôs in the 
safety section, this is not acceptable even if performance is exceptional in other sections. 
 
Before beginning the lesson, the coach must provide the Evaluator with an EAP for the facility, 
and a copy of the lesson plan that is being used.  The evaluation does not proceed unless the 
Evaluator receives these two documents. 
 
As well, the demonstration of one or more of the following behaviours during an evaluation will 
result in an automatic termination of the on-site evaluation. The coach must apply to be re-
evaluated. 
 
1. Safety 

Endangering the health of an athlete or any other person regardless of whether the 
behaviour was accidental or intentional. 

 
2. Harassment and/or abuse 

Demonstrating harassing or abusive behaviour towards an athlete or any other person.  
Harassing behaviour may consist of repeatedly humiliating or intimidating someone, making 
racist comments, threatening someone with physical harm, making cruel personal jokes or 
teasing someone about their body or sexual orientation.  Abusive behaviour may consist of 
name calling, swearing, threatening, ridiculing, intimidating, isolating, hazing, ignoring a 
personôs needs, slapping, hitting, shaking, kicking, pulling hair, pulling ears, striking, 
shoving, grabbing or excessive exercise as a form of punishment 

 
3. Disregard for Fair Play  

Violating gym rules and/or the Coaching Code of Ethics. 
 
4. Loss of control of the group of gymnasts 

Athletes clearly not responding to directions of coach by wandering off, and/or not following 
instructions, and/or displaying unsafe, abusive and/or harassing behaviour. 

 
5. Demonstration of disrespect for athletes, peers, volunteers and/or equipment 
Violation of the NCCPôs Code of Ethics/Conduct. 
 

6. Inadequate technical knowledge  
Coach does not incorporate and teach the principles of Gymnastics Foundations 
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During the lesson, the Evaluatorôs role is that of a quiet observer.  Ideally, the coach will 
eventually forget about you and will be able to lead a normal class.  The Evaluator will only 
intervene if any of the above situations present themselves.   
 
The evaluation form is a guide for observations during the class.  The comments section allows 
a space to keep notes, and the Evaluator should have extra paper to record areas that could be 
included in the debriefing discussion.  Very few of the evidences require a ñone-timeò 
observation; most should be observed and noted throughout the entire class, with different 
gymnasts, and during all types of activities. 
 
Remember:  
 

The goal of the evaluation process is to verify  
that the coach can develop, implement and evaluate  

a safe, age- and level-appropriate gymnastics lesson. 
 

If the coach is doing this most (80%) of the time during the lesson, he or she has met the 
minimum standards.  Certification is not about recognizing ñthe perfect coachò, but rather about 
acknowledging that a coach has demonstrated evidence of competence in the minimum 
standards identified within the NCCP. 
 
It is important to recognize and respect individual coaching styles while validating the evaluation 
evidences. 
 

After the lesson is over, give the coach ten minutes or so to take a short break and collect his or 
her thoughts, while you complete the evaluation form tabulations and organize the debrief.    
 

A sample evaluation form for an on-site evaluation is on the next page. 
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Gymnastics Foundations: On-site Evaluation form  (to be completed by Evaluator) 

 
 

0 = BELOW STANDARD     1 = MEETS STANDARD  2 = EXCEEDS STANDARD 
CERTIFICATION STANDARD = 80% (= 20 points) 
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Evaluation Standard  Score Comments 
 

Ensure the practice environment is safe: 
¶ Performs a safety check of the facility 
¶ Takes appropriate steps to minimize risk to participants  
¶ Modifies lesson activities to address basic scenarios that occur 
¶ Reinforces and teaches appropriate gym rules 
¶ Ensures participants are comfortable with physical contact 
¶ Provides an emergency action plan for the facility 

 
  0    1    2 
  0    1    2 
  0    1    2 
  0    1    2 
  0    1    2 
  0    1    2 

  
-  Yes, done before class. Cleaned up clutter and fixed cracks 
in carpet.  
-  Needed to adjust to smaller equipment for smaller 
children in the group.  
-  Could not do some activities because equipment was over -
sized for them .  

Lead participants in age-appropriate activities: 
¶ Key learning points are appropriate to the participants 
¶ Active engagement time is maximized, according to developmental level of participants  

 
  0    1    2 
  0    1    2 

Game was a bit too complex for the group ï make rules 
simpler. It sort of worked and the kids enjoyed it.  

Implement a structured and organized lesson: 
¶ Coach is dressed for active coaching 
¶ Coach greets participants as they arrive 
¶ Lesson matches the goals outlined in the lesson plan 
¶ Use of time, space and equipment is maximized and age-appropriate; appropriate breaks are 

provided 
¶ Activities contribute to development of fundamental movement patterns and basic skills 

 
¶ Speaks to each participant at the end of the lesson 

 
  0    1    2 
  0    1    2 
  0    1    2 
  0    1    2 
  0    1    2 

 
 

  0    1    2 

-  Club t - shirt + sweatpants, try not to fuss with the 
ponytail.  
-  Great! Knows every child by name, greets parents too.  
-  Watch equipment; provide options and variations for kids 
of different size and abilities.  
-  Circuit was good ï find ways to work variations each 
time.  
-  Make sure you connect with them all and ensure that 
every child has a parent/caregiver pickup.  

Interventions promote learning through a fun approach: 
¶ Provides explanations and demonstrations that all can see and hear 
¶ Explains 1 - 2 key learning points and checks for understanding 
¶ Learning points match the CANGYM (or equivalent) model 
¶ Constructively reinforces participantsô efforts and performance 
¶ Maintains a positive outlook and acknowledges participant needs 
¶ Offers appropriate feedback at the right time and frequency 
¶ Behaves respectfully towards participants and parents  
¶ Creates opportunities to interact with all participants  
¶ Identifies and reinforces appropriate behaviour expectations 
¶ Uses strategies to develop participantsô self-esteem 
¶ Creates an enjoyable learning environment 

 
  0    1    2 
  0    1    2 
  0    1    2 
  0    1    2 
  0    1    2 
  0    1    2 
  0    1    2 
  0    1    2 
  0    1    2 
  0    1    2 
  0    1    2 

 
-  Watch where kids are ï make sure they are listening and 
can see you during instructions/demos. Watch  explanation s, 
keep short + clear.  
 
-  Very positive!  
Feedback ï too much! Let them practice without 
commenting on every move.  
-  Be sure to draw out the quiet ones who donôt demand 
much; they need attention as well.  
  
-  Kids really enjoyed the class and like their coach.  

Total 0õs = 5  Total 1õs = 16  Total 2õs = 4  Total Score =  24/25 points (80% = 20 points, distributed over all 4 areas)

X On-Site Evaluation 

Ç Video Evaluation 

 

Name: Sarah Smiley   Club/Facility: Happy Times Gym Club   

CC#: 1098765   Date: April 15    Evaluator:  Marty Mood    
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Gymnastics Foundations: On -site Evaluation form  
(back of page) 

Overall Result:  Comments:  

Ã Below standard Overall, good job. Be careful with instructions ï donôt talk too much! Try to create more opportunities for   

X Meets standard each child to participate f ully ï modify activities and equipment to their size and abilities.     

Ã Exceeds standard     

  

Areas for improvement:  

-  Check that games + activities can be clearly explained in less than 1 minute (better = 30 sec): simple rules; clear, concise instructions.   

-  Find at least 3 ways to do everything: easier ï average ï more challenging     

-  Ensure matching equipment to size of child ï will increase safety and success     

-  Be sure to supervise end of class until each child has been picked up by a p arent.     

-  Allow the kids to practice several times before you give feedback. Sometimes they need a few repetitions to ñget itò. Also be sure kids are   

listening and can see your demos and explanations.     

 

Action Plan for Coach:  

-  Remember that the qui et ones can easily be left out. Be sure to draw them out and work with them.     

-  Practice giving instructions and feedback. Ask the Supervisor Coach to listen and help you here     

-  Review the Foundations manual, ch. 9 on Teaching & Learning and think ab out how to apply with your group     

-  Do an equipment inventory in the gym so you know what options you have, and how you can best use it     

-  Continue team coaching with a more experienced coach (even when you have your own group). You can learn a lot fro m spending some   

extra time with another coach.     

-  Practice giving instructions and then watching for a coup le of minutes before you say anything (intervene for safety!)     

 

Evaluator Signature:  M. Moody    Evaluator e -mail: gymeval@myemail.com    Date: April 15   
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Conducting a debriefing session  
 

While the coach observation session is critical to the success of the evaluation process, 
debriefing provides opportunities to gather additional evidence and to help confirm that the 
coach meets the minimum standards for certification.  The debrief allows the Evaluator to do a 
more holistic judgement of a coachôs competency.  It also allows the coach to ask questions, 
receive feedback and it supports the mentoring process. 
 
The debrief should take place in a quiet, private spot.  It should not happen in a corner of a 
noisy gym, or in the office with people coming in and out.  If necessary, leave the gym and go to 
a coffee shop or other neutral place where you can talk comfortably and easily. 
 
It is important that the debrief focuses on the evaluation criteria and makes reference to the 
specific evidences that were observed.  By doing this, the Evaluator minimizes the risk of 
criticizing the person, and instead can identify or clarify specific behaviours that could improve 
the instructional environment. 
 
An effective debrief consists of three phases:  
 
1. Opening 

¶ The opening phase of the debrief provides an opportunity to continue collecting 
information about the coach.   

¶ Begin by inviting the coach to reflect, to self-assess, and to present more 
information about his or her knowledge or experience.  Try to put the candidate at 
ease and allow him or her to express feelings and frustrations that may have 
occurred in the certification process.  By doing this, the Evaluator validates the 
coachôs feelings and thoughts and creates opportunities to build greater trust and 
confidence in the certification process.   

¶ Offering opinions too early in the debrief will tend to stifle coach expression.   

¶ Use guiding questions that encourage the candidate to reflect on his or her 
experiences.    

¶ Use active listening skills.   

¶ While it may be tempting to review the evaluation form during the debrief, focus 
instead on the candidate and his or her responses to various questions.  

 
2. Facilitation 

¶ Use guided discovery to encourage the coach to probe areas for further evidence.   

¶ Use the evaluation evidences to help form specific questions to generate scenarios.  
This will assist in gathering more information, and answer questions about elements 
that may not have been observed to this point.  For example, if a safety issue did not 
present itself in the evaluation, the evaluator may ask the coach what he or she 
would have done if a safety-related scenario had occurred. 

¶ Refer to the checklist in the debriefing template to ensure that all the important 
areas have been covered. 
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3. Closing 

¶ In the closing phase, the Evaluator should summarize key points and provide 
feedback.  

¶ The Evaluator may provide comments on specific evidences or provide suggestions 
for improvement.   

¶ Any opinion should focus on the coaching behaviours, rather than personal qualities 
of coach.   Feedback should consider what the coach could do to become better, 
based on the criteria and evidences.   

¶ In cases where the candidate is clearly below the standard, the Evaluator may ask if 
they understood the expectations of the evaluation as this may identify areas to 
consider in the action plan.  

¶ The Evaluator should exercise discretion in disclosing the coachôs results during the 
debrief, particularly with coaches who just barely meet (or who are below) the 
minimum standard.  It may be more appropriate to tell the coach that you will be in 
touch with them within 2 days, and then communicate the final decision and 
recommendations after you have had a chance to discuss the evaluation with the 
supervisor coach. 

  



Gymnastics Canada Gymnastique  21 
Evaluatorôs Guide 

Debriefing template  
 

1. Opening:  Ask key questions 
Examples: 

¶ How did you feel about the class you just coached? 

¶ What did you think went well and why? 

¶ Where could things have gone better and what could you have done differently? 
  
 
 
 
 
 
2. Facilitation: Lead the coach in guided discovery to probe areas for further 

evidence 
Examples: 

¶ I noticed that you did _____________.  Why did you do that?  What could you have done 
differently? 

 
Ensure that these areas are covered: 

¶ Explain the philosophy of the Gymnastics Foundations program 

¶ How/where does your lesson plan fit into the overall session plan? 

¶ How would you explain your program to a parent? 

¶ When you are doing progress reports, what kinds of comments would you write for:  
(a) a gymnast who is not doing well ï either behaviourally or who is struggling with skills  
(b) a gymnast who shows signs of being very talented  
(c) an ñaverageò gymnast  
[Evaluator selects one scenario] 

¶ If [safety situation] occurred, what could you have done? 

¶ What are your own coaching goals?  How do you plan to accomplish them? 
 
 
 
 
 
 
3. Closing:  Summarize key points and provide feedback 
Examples:  

¶ Overall, I thought you did _________well. 

¶ Here some ideas to try in the future when that happens. 

¶ I observed that [a specific scenario] occurred and thought that you should be aware of its 
impact during the lesson. 
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Developing an action plan  
 

The action planning segment should assist the coach in developing short-term and long-term 
goals as well as the sequence of activities to accomplish these goals. The action plan may 
become part of the overall portfolio for the coach and can be a good source of data for future 
deliberations about the coachôs position within the club.  
 
The timing of the action plan should be considered in relation to the debrief.  In most cases the 
action plan will occur in conjunction with the debrief.  In some situations (e.g. video 
submissions) the debrief may occur over the phone and an action plan could be generated 
during a follow-up email or phone call with the coach.  If a candidate clearly does not meet the 
standard, it may be difficult to discuss action planning immediately following the debrief, and in 
these circumstances a follow-up conversation may be warranted at a later date.  
 
The action plan should ultimately come from the coach, and the Evaluator should facilitate the 
coach in exploring possible options.  The action plan will depend on the overall evaluation of the 
coach, and on the personal goals that the coach has identified: 
 

Below Standard ï For areas that were below standard, the Evaluator must indicate 
what the coach needs to improve.  Here, the Evaluator should identify what the coach 
needs to do to complete a successful evaluation of particular outcome or criteria.  An 
Evaluator may use specific evidence to help identify areas for improvement, and this 
may involve a re-submission or a re-observation.   
 
Meets Standard ï The Evaluator notes the areas in which the coach has met the 
standards.  

 
Exceeds Standard ï For areas where the coach has performed exceptionally well, the 
Evaluator should recognize this and identify opportunities to further develop skills in this 
area. This may involve further training, mentorship, participation in clinics or camps, etc.   
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Follow -up to the evaluation  
 

¶ Complete and sign all the forms (portfolio and on-site evaluation), including suggestions for 
improvement and action plan.  

 

¶ Contact the Supervisor Coach and review the main points of the evaluation with them.  This 
is particularly important where the coach is below or barely at the minimum standard, as the 
Supervisor Coach will likely be part of the action plan.  

 

¶ In situations where the coach is working in an environment that does not reflect the 
philosophy of Gymnastics Foundations and/or the principles of Long Term Athlete 
Development, the Evaluator should meet with the Supervisor Coach, and possibly the Rec 
Director or club Head Coach.  This is an opportunity for both club and coach development 
and should be approached from a positive, constructive perspective that is similar to the 
coach debrief. 

 

¶ Ensure that the coach is notified promptly of the results of the evaluation and has the 
opportunity to contact the Evaluator to discuss the results. 

 

¶ Provide copies of all evaluation forms within 2 weeks to: 
V The P/T office (should receive the original forms) 
V The coach 
V The Supervisor coach/club 
V The Evaluator should retain a copy for future reference 

 

¶ Return the original portfolio to the coach. 
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A1     Selection and training of Evaluators 
 
The success of implementing the evaluation program depends on the quality of the individuals 
selected to be evaluators.  Evaluator candidates will be identified by the P/T  gymnastics 
association or GCG, and are approved through a peer-reviewed process, following completion 
of evaluator training. 
 
Recommended Qualifications: 

¶ Minimum of 5 years of coaching experience in the Gymnastics Foundations context 

¶ Certified Gymnastics Foundations coach or Learning Facilitator 

¶ Proven guiding, mentoring and facilitation skills 
 
In addition, evaluators should have: 

¶ Credibility with peers in the gymnastics community 

¶ High ethical standards and leadership skills 

¶ Recognized technical and coaching expertise 

¶ Recognized coaching experience 

¶ Desire to help develop Foundations coaches 

¶ Desire to assist with club development 

¶ Desire to be a leader in the NCCP 

¶ Ability to commit the necessary time and energy to the evaluation process 

¶ Ability to be critically reflective 

¶ Ability to listen actively to the candidate 
 
All Evaluator candidates must attend Evaluator Training.  This training will ensure that the 
evaluator has an understanding of: 
 

¶ GCG policies and procedures for coach certification and evaluation 

¶ The GCG Long Term Athlete Development framework 

¶ Outcomes, criteria and evaluation standards in the Gymnastics Foundations program 

¶ Tools and methods that enable the gathering of evidences during an evaluation 

¶ How to provide consistent judgement when asked to evaluate a variety of coaching 
situations 

¶ How to render a judgement comparable to a group of other evaluators when asked to 
evaluate a given coaching situation 

¶ How to implement and facilitate an on-site coach observation or video submission, including 
the debriefing that follows 

¶ Administrative procedures required to update coach records in the CAC Database 
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A2          Evaluator Training Pathway  
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Complete Gymnastics Foundations 
coach training  

in one or more gym sports  

Successfully complete the MED online 

Evaluation process  

Be approved and endorsed by your P/T 
Gymnastics Association as an evaluator 

candidate  

Complete the Gymnastics Foundations 

Evaluator Training workshop  

Co-evaluate one coach with a Master  

Evaluator or experienced Evaluator  

Evaluate one coach, while you are 

being evaluated by a Master Evaluator  

Evaluate a coach with no supervision 
and submit a written summary of the 

evaluation  

Evaluate at least three (3) coaches  

every two years  

Attend Evaluator recertification 
training  

every four (4) years  
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A3       Coach Evaluation package  
 

 

 
 

Coach Evaluation Package 
 

Community Sport stream  
Gymnastics Foundations Coach  context  
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